
Benefits of 
shifting to a 
genAI-enabled 
deposition 
summary 
delivery model 

Client
Personal injury law firm.

Challenge
Firms traditional approach to 
deposition summaries lacked 
ability to scale, standardized 
processes, centralized 
quality control, and a tech 
platform designed for large 
volume hosting and review.

Solution
Analyze the cost, resources, and time required for deposition summary using three different delivery 
models to determine and quantify impact. 

The following provides the evolution and an overview of each of the three models for handling 
deposition summary. 

Case Study
GenAI-enabled deposition 
summary analysis

Solution
Integreon assembled a team of document review experts to analyze 
the data and recommend a technology-assisted review workflow 
to cull the review population saving time and cost. 

During the QA process, the Integreon review team found documents 
included in the review set that should have fallen outside of the search 
parameters. Further investigation revealed that key metadata fields 
were missing and exclusion searches had not worked properly.

Working closely with our technology partner, approximately three million additional 
documents were included in the search criteria. As a result, several hundred 
thousand documents were added to the review set right before the deadline. 

Takeaway
Integreon’s recommended workflow enabled our client to focus on more critical 
strategic areas of the litigation, saving time, cost, and valuable resources.

Results

Do more. Do it better.
Contact us today at info@integreon.com.

Saving time and cost 
with document 
review technology

Case Study

Utilizing seed sets 
and CAL models, 

Integreon met the 
deadline, despite 

the additional 
documents. 

Documents 
produced on a 
rolling basis, 
helping meet 

the aggressive 
timeline.

632,593 
documents 

reviewed 
of the initial 
1,361,983.

Technology-
assisted review 

resulted in a 
54% reduction 

in volume 
for review.

Client
Global Financial  
Services Company

Challenge
Our client was  
party to a major 
international litigation 
regarding manipulation 
of the foreign 
exchange market.

The starting volume 
for review was 
around 1.3 million 
documents with a 
6-month deadline 
for completion.

1.0 Traditional Law 
Firm Model

2.0 Legal 
Process & Tech 

2.1 GenAI 
Enabled Discovery

• Small non-dedicated 
paralegal team (2-3)

• Inability to scale to meet 
project needs

• Dedicated team of 8 
attorneys + project 
management 

• Scalable global team 
leveraging lowcost 
delivery

• 1-2 senior attorneys to QC first 
level results from GenAI model + 
PM + GenAI tech SEM

• Increased scale and further 
reduction to cost / effort

• No standard process, 
training, or calibration

• No centralized Quality 
Control

• Documented review 
playbook / protocol

• Established Quality 
Control mechanisms

• Standardized prompt protocol 
and GenAI output

• Human QC from senior SMEs 
and model fine tuning 

• Tech platform not 
designed for large 
volume hosting & review

• No keyword search or 
analytics

• Secure 24/7 global 
platform designed for 
large scale data hosting 
and review

• Platform analytics, 
machine learning, and 
advanced search

• GenAI leveraged multiple LLMs 
including Open AI and Anthropic



Integreon document review services
Technology-enabled, unparalleled expertise, and cost predictability When faced with litigation, disputes, arbitration, investigations or 
due diligence, there are many unknowns. Your review processes and cost should not be a source of concern. Corporations and law firms 
around the world choose Integreon as their go-to review services partner.

With 3,500+ employees and delivery centers on three continents, Integreon can handle any size review project, anywhere. We can 
deploy onshore, offshore, or multi-shore resources using a “follow the sun” model to meet your deadline and budget needs.

Integreon’s range of review services include:

• ECA and Search Term Optimization
• First and second level review
• Audio, media and chat review
• Redactions

• Privilege review and privilege log
• Unitization & Objective Coding
• Witness & deposition preparation, trial support
• Chronologies, summaries & dramatis personae

• DSAR Support
• Law Firm Process Optimization and Improvement
• eDiscovery Consultancy and eDiscovery 

Services (powered by our trusted partners)

Takeaway
When compared to more traditional models, incorporating genAI technology to handle deposition summaries reduces the time 
to complete  by 66% and cost by 75%-90% depending on attorney and paralegal hourly rates while also providing standardized 
prompt protocol and human QC from a senior Integreon reviewer.

Results
The efficiency gains and cost savings realized from a tech-enable deposition summary model.

Solution
Integreon assembled a team of document review experts to analyze 
the data and recommend a technology-assisted review workflow 
to cull the review population saving time and cost. 

During the QA process, the Integreon review team found documents 
included in the review set that should have fallen outside of the search 
parameters. Further investigation revealed that key metadata fields 
were missing and exclusion searches had not worked properly.

Working closely with our technology partner, approximately three million additional 
documents were included in the search criteria. As a result, several hundred 
thousand documents were added to the review set right before the deadline. 

Takeaway
Integreon’s recommended workflow enabled our client to focus on more critical 
strategic areas of the litigation, saving time, cost, and valuable resources.

Results

Do more. Do it better.
Contact us today at info@integreon.com.

Saving time and cost
with document 
review technology

Case Study

Utilizing seed sets 
and CAL models, 

Integreon met the 
deadline, despite 

the additional 
documents. 

Documents
produced on a 
rolling basis, 
helping meet 

the aggressive 
timeline.

632,593 
documents 

reviewed
of the initial 
1,361,983.

Technology-
assisted review 

resulted in a 
54% reduction 

in volume
for review.

Client
Global Financial 
Services Company

Challenge
Our client was 
party to a major 
international litigation 
regarding manipulation 
of the foreign 
exchange market.

The starting volume 
for review was 
around 1.3 million 
documents with a 
6-month deadline 
for completion.

1.0 Traditional Law - Associate 1.1 Traditional Law -
Paralegal 2.0 Legal Process & Tech 2.1 GenAI Enabled 

Discovery

Review Hours 2,000 2,000 1,500 25

Hours / Depo 
1st Pass 2 2 0.031.5

Hours / Depo 
Project 2.5 2.5 1.9 0.9

Duration (Days) 160 160 28 16

Team Size 3 3 8 6

Time Reduction 630
(25%)

1,038
(66%)

NoneBaseline
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