Case Study

Building a document
review strategy

to meet the tightest
of deadlines
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Legal 500 Law Firm

Challenge

The client was party to a large UK litigation relating to a breach of contract claim. The review was complex, and Integreon
was instructed to complete the review of 23,000 documents in 18 working days. Additionally, the data had to remain in the
UK due to data privacy restrictions.

Following further collection of data, the review volume grew to almost 700,000 documents and the deadline could only be
extended by a few days.

Working closely with the selected technology partner and the client, the Integreon document review team recommended
and implemented a prioritized active learning workflow to meet the deadline efficiently and cost-effectively.

Integreon put in place a delivery model consisting of three shifts each day. Most likely, relevant, and hot documents were
reviewed during the day shift by Integreon’s core team of senior reviewers who had originally been put on the project. Other
likely relevant documents were reviewed during the second shift by additional senior reviewers who were added to the
team. Finally, the likely not relevant documents were reviewed by more junior members of the team during the night shift.

* Using technology to bifurcate the workflow, alongside round-the-clock shift work, the Integreon team reviewed
approximately 500,000 documents in just 9 days.
* Lower cost resources during the night shift coupled with bifurcation of the workflow resulted in cost savings for the client.

The Integreon document review team’s recommended workflow enabled the client and its legal team to comfortably and confidently
focus on more critical strategic areas of the litigation.

Learn how Integreon can help your organization do more and do it better.
Contact us today at or visit

Integreon is a trusted provider of legal and business outsourced services to corporations and law firms worldwide.

I n te g reo n Through our global delivery centers, we provide expert support for a range of legal, regulatory, creative design, and

administrative needs, with a proven ability to transform our clients’ business performance.
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