Integreon ALSPlatform

Scalable, cost-efficient,

tech-enabl

to transfrom legal
service delivery

76%

of legal departments
have not started
testing GenAl or are
still in pilot mode

713%

state thatALSPs
effectively leverage
technology to
deliver services
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Corporate Legal at an Inflection Point
Legal departments are managing increasing complexity and regulatory risk while under pressure to:

» Do more with constrained budgets

» Enable Al adoption responsibly

» Reduce litigation overspend and budget surprises
» Retain talent amid rising workloads

» Deliver measurable value to the business

Simply sending overflow work to law firms or hiring more internal resources without appropriate work
segmentation can lead to increased costs without resolving underlying inefficiencies. The result? Overspending,
burnout, missed technology opportunities, and suboptimal outcomes.

The Alternative Legal Services Platform (ALSP) Advantage

ALSPs integrate process, technology, and expert delivery resources to handle legal work at a cost, scale, and
efficiency not achievable through law firms or in-house teams alone.

Right team, right location, right price

Law Firms

Highest risk/highest value. For niche expertise, jurisdiction-specific requests,
nuanced regulatory analysis, etc.

In-House Legal
Higher risk/value & higher touch agreements and requests

Specialized Contractors

Temporary utilization for specialized projects or to support overflow of
in-house workload

Risk & Cost

Alternative Legal Service Provider

Routine, standardized, repeatable work supported by playbooks. Minimal legal
review to finalize or escalate. Ex. discovery support, document review, contract
review/redline

Business Self Service
Legal help desk, FAQs and trainings

Where ALSPs Deliver the Most Value

v Repeatable, standardized work, at scale

v Disaggregated tasks within large matters (M&A, litigation, investigations)
v Technology-enabled workflows (CLM, review platforms, Al tools)

v Centralized, cross-border delivery

v Fixed-fee or per-unit pricing environments



Legal Department Transformation That Pays for Itself

By segmenting work based on risk, complexity, and value, Integreon
ensures the right work is performed by the right resources, in the right
location, at the right cost.

Near-Term Savings

« Sourcing optimization

« Automation and self-service

¢ Productivity improvements

« Improved outside counsel management
« Productivity improvements

« Improved outside counsel management

Long-Term Reinvestment

« Operationalizing Generative Al

« Expanding self-service

« Strengthening legal tech stack

« Retaining and redeploying top talent

Your ALSP strategy should drive 20-30% sustainable cost savings —
creating a self-funding model for continuous improvement.

A proven pioneer

Delivery
Excellence

Price
Flexibility

Outcome

Focused

We've been defining and defying the ALSP category since 1998, providing

managed services and project support to global enterprises that rely on us

for our delivery excellence, technology expertise, price flexibility, speed to
execution, outcome focus and partnership approach.

Technology-Agnostic By Design and Outcome-
Driven In Practice

We help legal teams move from Al pilots to operational impact —
responsibly and measurably. Our GenAl-certified legal engineers and
solution architects support Al use cases across:

« Contracts & CLM

« Litigation & eDiscovery

« Compliance & Monitoring

« Legal Operations & Reporting
« M&A & Due Diligence

What Sets Integreon Apart

v A comprehensive platform supporting the entire enterprise legal
department operating model

v Global scale with regional agility

v Process-led transformation, not staffing substitution

v Speed to execution with proof-of-concept capability

v Flexible pricing models

v Delivery excellence validated by client feedback

Speed to
Technology

Expertise

Execution

Partnership
Approach

/

Put an ALSP worthy of your panel to the test.
Contact us today at info@integreon.com or visit integreon.com.
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Integreon is a trusted provider of legal and business outsourced services to corporations and law firms worldwide.
Through our global delivery centers, we provide expert support for a range of legal, regulatory, creative design, and
administrative needs, with a proven ability to transform our clients’ business performance. 02/26
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