
Governance, process 
rigor, and technology  
to ensure legal 
spend control

Legal Spend Management Services

Inconsistent Oversight. Inconsistent Results.
Many corporate legal departments lack a systematic, data-driven 
approach to managing outside counsel spend, leaving the full value 
of their legal spend management investments unrealized due to:

•	 Limited enforcement of billing guidelines
•	 Inconsistent review processes
•	 Minimal time dedicated to invoice validation
•	 Underutilized spend data
•	 Lack of measurable savings
•	 Limited use of auto-enforcement rules in the eBilling platform.

As a result, organizations experience persistent overbilling, low 
compliance, and missed opportunities for cost optimization.

The Integreon Approach
We deliver a structured, fully managed, scalable Legal Spend 
Management program that ensures consistent oversight and 
measurable savings.

Key Capabilities:

•	 Establish or update outside counsel guidelines to align with 
industry best practices

•	 Centralized invoice collection and review
•	 Advanced spend analytics and reporting
•	 Systematic issue resolution and resubmission management
•	 Vendor coaching and compliance management
•	 Payment authorization support
•	 Continuous improvement and benchmarking
•	 Update configuration of auto rule enforcement to optimize return 

on investment (ROI) from existing eBilling platforms
•	 Establish centralized invoice review process consisting of 

artificial intelligence (AI)-based rule enforcement and human-in-
the-loop validation.

This structured approach embeds cost discipline across all matters 
and vendors.
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Outsource Legal Spend Management with Integreon
Outsourcing accelerates savings and establishes a sustainable 
culture of cost efficiency.

With Integreon, we provide:

•	 Dedicated specialists provide in-house teams with increased 
bandwidth to focus on higher value tasks

•	 A centralized team ensures consistent rule enforcement
•	 Optimized work streams within e-billing platforms and drive 

increased ROI
•	 Data analytics team to drive improved reporting and surfaces key 

legal spend insights
•	 Services are tracked against success measures and 

committed service level agreements (SLAs).



Learn how Integreon can help your organization do more and do it better.  
Contact us today at info@integreon.com or visit integreon.com. 

Integreon is a trusted provider of legal and business outsourced services to corporations and law firms worldwide.  
Through our global delivery centers, we provide expert support for a range of legal, regulatory, creative design, and  
administrative needs, with a proven ability to transform our clients’ business performance. 04/26

Other Ways To Optimize Legal Spend
Optimized legal spend programs can generate 8%+ in additional 
savings through eBilling platform auto-rule enforcement, enabled 
by our technology-enabled, centralized invoice review solution. 
When combined with improved law firm management and strategic 
workload allocation across outside counsel, in-house teams, ALSP 
resources, and tech-enabled automation, total savings can exceed 
20%; often making our services cost neutral or better.

Integreon’s Alternative Legal Services Platform (ALSP) extends 
beyond invoice review to deliver measurable, enterprise-wide savings 
across the legal function, including:

•	 Law firm panel selection
•	 Matter-level audits and lookbacks
•	 Request for proposal (RFP) and rate negotiation support
•	 Annual rate renegotiations
•	 Spend data reclassification
•	 Right-sourcing analysis
•	 Litigation spend optimization
•	 RFP savings validation.

From Spend Data to Strategic Advantage
Legal spend data is one of the most underleveraged assets within 
the legal department. Integreon analytics team transforms invoice 
and matter data into actionable insights revealing cost drivers, 
vendor performance trends, compliance gaps, and opportunities for 
structural savings.

•	 Spend visibility & trend analysis: Clear reporting on matter-level, 
vendor, practice area, and timekeeper trends to identify cost 
drivers and risk.

•	 Vendor performance & benchmarking: Data-driven evaluation of 
law firm rates, staffing mix, guideline compliance, and efficiency 
compared to internal standards and market benchmarks.

•	 Compliance & leakage identification: Proactive identification of 
billing inconsistencies, non-compliance patterns, and recurring 
cost leakage to drive sustained savings.

•	 Budget forecasting & portfolio optimization: Predictive insights 
that support more accurate budgeting, right-sourcing decisions, 
and strategic allocation of work.
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